Division of Student Affairs
2019-2020 Annual Report Summary

The Division of Student Affairs continued to implement the co-curricular educational model in
the 2019 — 2020 academic year, which yielded increased data collection and analysis,
evaluation of student outcomes, and application of data-driven decisions. The implementation
of initial steps in phase one of the Residence Life Experience Plan produced record numbers of
residential students and contributed to a 21.25% increase in student room reclaims for fall
2020.

Division-wide data analysis from nationally normed EBI surveys and internal assessments
showed a significant increase in student utilization of services, improved programs and services,
and increased student satisfaction. Many departments across the division had record numbers
of visits and/or service touch-points this year.

Cross-divisional collaborations continued as a Student Affairs focus. Every department within
the division implemented one or more shared cross-divisional projects or programs. These
collaborative relationships contributed significantly to the University’s ability to quickly and
effectively respond to the Coronavirus pandemic. It is impossible to articulate the entirety of
the pandemic response and the contribution to the success of continued service to UNA
students, but the following significant highlights help to tell the Student Affairs story.

COVID-19 Response Highlights

' UNA has been acknowledged by other universities as “setting best practice” in
responding to the pandemic.

f Contacts with the Lauderdale Emergency Management Agency (EMA) and Alabama
Department of Public Health (ADPH) also expressed appreciation and accolades for the
University’s initial response and continued diligence as the situation has evolved.

I Every service area in the division continued to address student needs by shifting to
remote service delivery and virtual events, with staff members spending countless hours
making sure services were not interrupted inordinately.

f With collaboration among numerous departments, Housing & Residence Life set up a

system to:
o0 ldentify students who had hardships and needed to remain in University housing
o]
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= Health screening and temperature checks for every individual
participating in move out — residents, guests and family members,
volunteers, and staff.
f Converted remaining spring and summer |

Page 2 of 5



I Improved services to marginalized students, engaging them in residential living and
other campus experiences, including collaborative efforts with the Mitchell-West Center
for Social Inclusion and the Office of Diversity & Institutional Equity

f Student Counseling Services implemented same day open consultations, triage services,
referrals to self-directed coping resources, individual
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Developed an Esports Competitive Club Team, purchased new computers and gaming
equipment and established an ESport Learning Community and training center in
Covington Hall

Expanded our partnership with the Department of Kinesiology by supporting the ROAR
Wellness incentive, increasing Outdoor Adventure Center (OAC) activity, and providing a
laboratory for the students majoring in Outdoor Recreation

UNA University Police Department (UPD) hosted a course on Domestic Violence and
Updated Laws, which was attended by officers from approximately 52 police
departments in Alabama.

UPD training center hosted a De-Escalation Instructor Course, represented by eight
different agencies from six states and the U.S. Air Force. Through hosting this program,
two UNA officers were certified as de-escalation Instructors.

Two Disability Support Staff Members were elected to AL AHEAD board of directors

Significant Data Points and Operational Statistics
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0 The percentage of campus leaders affiliated with FSL, philanthropy, and
community service participation is also higher than all undergraduate student
participation
0 There has been a significant increase in historically-black Greek letter
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