

































































3. Effectiveness in Renderirfservice The candlate is evaluated upon evidence such as
recognitionin the professionafield; consultanservicef high professionatjualityin
business, cultural, educational, governmental, and industrial endeavors; activities in




implemented through guidance provided by the department chair to the faculty member
during the annual evaluation and at other appropriate times. It is the responsibility of the
deansandtheProvostandExecutiveVice Presidentor AcademicAffairs to monitorequity

of expectations across the University.

For nonteaching faculty, effectiveness in role as library or educational technology
services faculty is evaluated instead of teachiifigctiveness. The following criteria and
procedures below do not apply to Kilby School and the Department of Military Science
becausef thespecialnatureof thosedepartmentd-acultyfrom the Departmenof Military
Science will not serve on promotionmmmittees.

Minimum Qualificationsby Rank(Also referto Appendix2.D/2.D.1, Timelinefor Promotion
and/or Tenure)

1. InstructorlecturerSenior LlecturerVisiting (Open Rank) ProfessoAppointment to this
ranktypically requirespossessionf amaster'sr higherdegreen thefield of assignment.




maintained by the Office of the Provost and Executive Yioesident for Academic
Affairs and maybeused in lieu obffer letters writterprior to the 201718 academic year
thatdonotincludethisinformation.An AssistantProfessomustservea minimumof two
years at UNA prior to the review of the promotemd/or tenure application in the third
academic year of employment at UNA.

4. ProfessorAppointment, promotion to this rank, and/or tenure, requires possession of a
doctoraldegreeor terminaldegreeappropriatan thefield of assignmenasdeterminedy
universitiy SROLF\ ,Q DGGLWLRQ D PLQLPXP RI \HDUVY DSSUR
specificto thediscipline isalsorequired at leastsix of which mustbein rankasassociate
professorEffective for newhiresbeginningrall 2012,promotionto this rankrequiresthat
three of the twelve years of cumulative experience shall be earned at UNA. In addition,
the applicant shall have established a sustained and consistent record of excellence in
teaching; research, scholarship, or other creativeitsivand service.

Promotion to Professor: Faculty will be eligible to be evaluated for promotion no earlier
than the sixth year of service as an Associate Professor at UNA. Faculty employment
contracts may, upon approval by the dean and the ProvoEixaodtive Vice President

for Academic Affairs, include credit for up to three years of service at the associate
professor level or higher at other institutions toward the six years of service. The credit
givenmustbe determinecdht thetime of hiring andincludedin the employmentetter.The
relevant documentation of years of probationary service will be maintained by the Office
of theProvostandExecutiveVice Presidentor AcademicAffairs andmaybe usedin lieu

of offer letters written prior to the(A7-18 academic year that do not include this
information. An Associate Professor must serve a minimum of two years at UNA prior to
the review of the promotion application in the third academic year of employment at
UNA.

Tenure for Full Professors: Facully appointedasfull professorswvill applyfor tenureafter
completing at least two years of service at UNA.

Exceptionsin rareanduniguecircumstances petition by the departmenthair
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A narrativein which the faculty membeilindicates alignmentith departmentaduidelines
and expectationsAdditionally, the faculty member should discuss the degree of merit or
level of prestige or qualitgf work specific to their area in order to demonstrate quatlity
teaching/effectiveness in role as library oueational technology services faculty,
research, scholarship, and other creative activities, and service as consistent with
departmental guidelines for universityide committee members who may be unfamiliar
with the field (maximum of 15 pages).

2. CurrentResumeor Vita submitted by the faculty member viagtbnline database that UNA has
established for this purpose

3. FacultyQualificationsReportpulledinto applicationvia the online databas¢hat UNA
has established for this purpose

a. Education(Institution, major,minor,degreeswardedanddatesdegreesvere
awarded)

b. College/universityeachingr library/educationalechnologyservices
experience as appropriate to field (include position and dates)

C. Otherteachingpr library/educationalechnologyservicesexperiencddescribe
and include dates)

d. Otherrelatedexperiencddescribeandincludedates)

2.4. Supportingnformationfor thefollowing items,asoutlinedin section2.6.1 submitted via the
online database that UNA has establishedhisrpurpose

a. Effectivenesin Teaching/Effectiveness RoleasLibrary or
Educational Technology Services Faculty

b. Effectivenessn ResearchScholarshipandOtherCreativeActivities

C. Effectivenessn RenderingService

d. Any otherrelevantinformationpertainingto the collegeor department

The ThirdYear Review process will consist of reviews by the department's tenured faculty,
thedepartmenthair,andthe Dean'sOffice. Thedepartmenthairshallconvenea third-year
review committee, consisting afl tenuredfaculty. The department chair or designee will







and portfolio submission will be recommendedthg dean to thBrovostandExecutiveVice
President for Academic Affairs.

For facultyseekingoromotion and/or tenure, an electronic portfolio will be submitted
by October 1 of the final academic year of probationary status via the online database that
UNA has established for this purpose. For faculty seeking promotion only, an electronic
portfolio that provides evidence of accomplishments will be submitted by October 1 via the
online database that UNA has established for this purpose. Candidates can withdraw their
application at any time in the process with the understanding that a final decisioot be
made for promotion and/or tenure. This choice by the candidate may have an impact on
continuationof employmenif thedecisionto withdrawa promotionand/ortenureapplication
is in the final academic year of probationary status (See S&@ict). The timeline for
reviewing promotion and/or tenure materials can be fourgdpendix 2.02.D.1

Theelectronicportfolio will containtheinformationsetforth by the University, plus
the college and/or departmental guidelines. The information will be housed on the online
database that UNA has established for this purpodend! be accessible only by the
administration and committee members involved in the promotion and/or tenure review
process.

1. Application forPromotion and/ofenure(Referto Appendix2.F)

1. A narrative in which the faculty member indicatgiginmentwith departmental
guidelines and expectationadditionally, the faculty member should discuss the
degree of merit or level of prestige or quality of work specifigitéhetheir area in
orderto demonstratguality of teaching/effectiveness role aslibrary or educational
technology services faculty, research, scholarship, and other creative activities, and
service as consistent with departmental guidesicleglarshifor universitywide
committee members who may be unfamiliar with the fieddximumof 15 pages).

2. CurrentResumeor Vita submittedby the faculty membetrvia the online databas¢hat
UNA has established fdhis purpose

3. FacultyQualificationsReportpulledinto applicationvia the online databas¢hat UNA
has established for this purpose

a. Education(Institution,major,minor, degreesawardedanddatesdegreesvere
awarded)

b. College/universityeachingor library/educationalechnologyservices
experience as appropriate to field (include position and dates)

C. Otherteachingor library/educationalechnologyservicesexperiencddescribe
and include dates)

d. Otherrelatedexperiencddescribeandincludedates)

4. Supportingnformationfor thefollowing items,asoutlinedin



a. Effectivenesin Teaching/Effectiveness RoleasLibrary or
Educational Technology Services Fagult

b. Effectivenessn ResearchScholarshipandOtherCreativeActivities
C. Effectivenessn RenderingService
d. Any otherrelevantnformationpertainingto the collegeor department

Responsibility of the Peer Promotion and/or Tenure Committee

Whenafaculty memberappliesfor promotionand/ortenure,it is the responsibilityof
the department chair to form a peer promotion and/or tenure committee and to supply the
names of the committee members to the Provost and Executive Vice President for Academic
Affairs via promotions@una.edoy September 1. The University Librarian serves the
function of chair and dean in Collier Library and Information Services. The Executive
Director serves the function of chair and dean in Educational Technology Services. The
department chair shall conven@eer promotion and/or tenure committee, consisting of all
tenured faculty not applying for promotion in the department. No committee shall consist of

less than five tenured faculty. When that number is not possible at the departmental level, the
chairwill complete the committee membership from among all tenured faculty not applying
for promotion from other departments in the college or in a related disciplime.
department chair or designee will supervise the election of a committee chairpersomllAft
members have reviewed each portfolio, the committee will srertsse

to discuss each portfolio and vote on each candidateduyted-numericaecret
ballot. Itis theresponsibilityof the peerpromotionand/ortenurecommitteechairto complete
an evaluation form (Appendix 2.G) on each candidate, with a copy to each committee
member, that addresses strengths and weaknesses in relation to the university, college, and
departmentatriteriaestablishedor promotionand/a tenureandto recommendor or against
the granting of promotion and/or tenure. By November 15, the peer promotion and/or tenure
committee chair will submit the evaluation form via the online database that UNA has
established for this purpose. The evaMd RQ IRUP FRPSRVHG E\ WKH FDQGLGD
promotion and/or tenure committee chair and copied to each committee member, should
provide information directly addressing the degree of merit or level of prestige or quality of
scholarly outlets cited withintH FDQGLGDWHY{fV SRUWIROLR 7KHVH VKRXOC
specific accomplishments relative to effectiveness in teaching; research, scholarship, and
other creative activities; and service. The final evaluation form for each candidate will be
approvedoy the peerpromotionand/ortenurecommitteeprior to its submissiorvia the online
database that UNA has established for this purpose. Each candidate will have access to the
F R P P L Windl ifoHinftioughthe online databaséhat UNA hasestablishedor this purpose.
Members of the peer promotion and/or tenure committee participate with the understanding
that all matters related to their deliberations remain confidential.

Responsibilityof the DepartmenChair

The department chair will evaluate the portielof the candidates ms-er-hetheir
department and complete the evaluation fQAppendix 2.G on each candidate that
addresses strengths and weaknessesatiarelto the university, college, and departmental
criteria established for advancement in rank and recommend for or against the granting of
ing of



Library and Information Services. The Executive Director serves the function of chair and
deanin Educational Technology Services.

Responsibilityof the CollegeDean

Thedeanwill reviewthe candidat@ortfoliosin hisfhetheir college andhe materials
presentedy the peerpromotionand/ortenurecommitteeandthe departmenthair,complete
the evaluation fornfAppendix2.G)



Responsibilityof the University-Wide Promotionand TenureP ortfolio ReviewCommittee

The UniversityWide Promotion and Tenure Portfolio Review Committee will review
the materials presented by the peer promotion and/or tenureitteajthe department chair,
and dean, and the committee chair will complete the evaluation fgrpe(dix2.G) on each
candidate that addresses strengths and weaknesses in relation to the university, college, and
departmental criteria estadiled for promotion and/or tenure as reported on the numerical
secretballot vote to recommendor or againsthe grantingof promotionand/ortenureand,by
March 15, submit the evaluation form via the online database that UNA has established for
this purpose.This committeeis to be drawnfrom all



notify the committeeof theavailability of the portfoliosvia the online databas¢éhat UNA has
established fothis purpose, and the committe#l begin the review process. Evenember

of the committee will review each portfolio submitted, regardless of recommendation and
concurrence at previous stages in the process. After all members have reviewed each
portfolio, the committee will meetn masse 1o discuss each portfolio

and vote on each candidate feported-numericaecret ballot.

The committee will perform a ye@nd process/procedures review and prepare a



evaluateghe F D Q G L @bfalo-hfid/by Februaryl, will submithiserheitheir evaluationform

via the online database that UNA has established for this purpose. By April 15, the Provost and
Executive Vice Presideribr Academic Affairs will review each candidate, and the
recommendations from the peer promotion and/or tenure committee, the dean, and the
University-Wide PromotionandTenurePortfolio ReviewCommittee andwill recommendor or
against the granting @romotion and/or tenure to the President.

EvaluationResults

At each stage of the process, the evaluation form will be submitted via the online
database that UNA has established for this purpose and made available to the candidate. The
candidatanayoffer arebuttal,if desiredyia the online databas¢hat UNA hasestablishedor
this purpose. The rebuttal(s), if any, will become a part of the application materials.
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