











IX.

FINANCE, FACILITIES, AND ]PERS'EONNEL COMMITTEEé MATTERS

: . _— : | : '
Commiittee chgir Abrams highlighted ropics covered in this commitiee’s December 14
discussicns: |

Impor tance of Pu)gless 208 efforis to mstltutlonal finances
LN ‘*\ s continued status as the fastest gmwmg university in the state
|

W01 k undel way by the General lVL Aitlﬁclal Intelhgence Task Force to develop a
'p opbse :d institutional policy o !

Local economic impact from the Robotlcs/Tlumbauel weekend and the Univér sity’s
lmplenxentatlon of the hy-flex mcdel to help accommodate an unprecedented number of
visitors/guests on campus

Mr. Abroms then presented items from this committee’s meeting the preceding afternoon that
were on the agenda for the full Board at today’s meeting:

X.

A. Rev1ew 0I Financial I!]lfOl mation for Fiscal Year Ending Septembcr 30, 2023

Thm lgh the FY 2022-2023 budge: included a mzeabie $7.3 million deficit, theé actual
deficit at year end was only $2.3 million due to mitigation measures in place throughout
the year to help rélieve budget pressure. Receipt of a $17 million special state
appropriation fror surplus funds hssisted with deferred maintenance and capital project
needs. The year-end financial report was thoroughly reviewed in the committee setting.
There were no questions, and this information item required no action by the Board.

B. Budgetiné; of Additional Funds Received During the 2022-2023 Fiscal Year

Mr. Abroms briefly reviewed this information item that required no action by the Board.
There were no questions concerning the report.

C, Resolution Authorizing Renovations to Stevens Hall

Mr. Abroms noted in his summary comments that these renovations a;re necessary for
accreditation compliance and have an associated cost in the $1.5 million to $2 million
range. With the recommendation of the Finance, Facilities, and Personnel Committee
and upon motian by Mr. Abroms and second by Mr. Page, the resolution was approved
by unanimous vote.

OTHER BUSINESS

There were no items of other business to bring before the Board.
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