


s Mr. Jason Cochran, Exec. Director of Governmental Relations and Economic Development
Ms. Cindy Conlon, Associate Vice President of Business and Financial Affairs

Ms. Michelle Eubanks, Interim Associate Director of Univ. Communications and Marketing
Mr. Michael Gautney, Assistant Vice President for Facilities Administration and Planning
Dr. Felecia Harris, 2019-2020 Chair of Shared Governance Executive Committee

Dr. Kevin Jacques, Director of University Center Operations and Events Management

Ms. Leah Johnson, University Videographer/Photographer

Dr. Katie Kinney, Dean of the College of Education and Human Sciences

» Mr. Sam Mashburn, President of Student Government Association

o Dr. Vicki Pierce, Dean of the Anderson College of Nursing and Health Professions

Dr. Lee Renfroe, President of Faculty Senate |

Mr. Jake Russell, Instructional Designer for Education Technology Services

Ms. Regina Sherrill, Senior Assistant to the President for Administration

Ms. Amy Thompson, President of Staff Senate

Mr. Linden White, Vice President of SGA University Program Council

e Dr. Chunsheng Zhang, Senior Vice Provost for International Affairs

III. APPROVAL OF AGENDA

Mr. Russell submitied the agenda for consideration. Upon motion by Mr. Pierce and second by
Ms. Whitaker, the agenda was approved as presented by unanimous vote.

1IV.  APPROVAL OF CONSENT AGENDA ITEMS

With only ohe consent agenda item for this meeting, Mr. Russell submitted the minutes of the
December 6, 2019, quarterly Board meeting for approval. Upon motion by Mr. Ouellette and
second by Mr. Smith, the consent agenda item was approved by unanimous vote.

| :
V. REPORT OF THE PRESIDENT

Dr. Kitts gave a brief summary on the state of the University from a prepared text. Topics
included: ‘

e An update on spring enrollment and the outlook for fall;
Project 208 efforts and UNA’s budget appropr.ation position for FY 2020-2021;
The new Strategic Diversity and Inclusion Plan presented at today’s meeting;
Work of the Town/Gown Committee; and
Recent UNA athlztics highlights.
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VL. ACADEMIC AFFAIRS AND ENROLLMENT MANAGEMENT COMMITTEE
MATTERS

Committee chair Trapp rerninded the Board of themes outlined in the University’s strategic plan
that have a direct correlation Wlth development of new and innovative academic programs.
Following a personal story about his experience while traveling to China as a college cJtuden‘[
Mr. Trapp asked Dr. Alexander to review items on today’s agenda that stemmed from this
committee’s meeting on March 5.

A. Resolution Approving the Guizhou University-University of North Alabama
International College of Engineering and Technology

Following summary comments by Dr. Alexander, several Trustees made remarks
applauding this new collaboration. Dr. Alexander answered various questions related to
enrollment expectations and the impact on UNA revenue. With the recommen:latmn of
the Acad:,mlc Affairs and Enrollment Management Committee and upon rotion by Ms
Whltaker and second by Ms Jordan, the resolution was approved by unammous vote.

B. Resolutlon App rovmg a Bachelor of Fine Arts Degree in Cmematlc Arts Pnd
Theatre

Following summary comments by Dr. Alexander, with the recommendaticn of the
Academi¢ Affairs and Enrollment Management Committee and upon motion by Mr.

Smlth and second by Dr. Gunn, the resolution was approved by unanimous vote.
| ‘ } |

VI. ADVANCEMENT AND UNIVERSITY RELATIONS COMMITTEE MATTER
! ‘ ‘ ' !
Committee chair Whitaker reported on topics covered in this committee’s March 4 meleting.

A, Resolution Approving Reviéed Policy for Naming Opportunitics Associated
' with Private Dopor Gifts to the University |

Followmgr summary comments by Ms. Whitaker, with the recommendation of |
Advancement and Umve,rsny Relations Committee and upon motion by Ms. hltaker
and second by Mr. Trapp, the resolution was approved by unanimous vote.

E. U‘Ipdate on UNA Foundation and University Endowments
| ; : ‘
C. Apnual Endowment Report for UNA Board of Trustees Scholarshi]P Fund

These two information items were not addressed during the full Board meeting, but had
been reviewed in the corpmittee setting the previous day.
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